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Core Indicator 
One of eight education outcomes where 
the opportunity is greater than any single 
organization can address

The Stakeholder Concept 
The fundamental creator or destroyer of value is 
stakeholder relationships. 
• Stakeholder Leadership—Network Partners 
• The Stakeholder Map

A Collaborative Process 
The process is the solution. Agreeing 
on a process for working together 
from the beginning creates increased 
commitment and builds trust among 
stakeholder groups. 
• The Process Map 
• Decision-Making Process

Gathering the Information 
Network partners have more confidence when they 
determine their own information needs, as well as, 
how they will gather it, analyze it, and use it.  
• Content and Contextual Information 
• Stakeholder Work and Projects 
• Show and Tell: Presenting the Collected EvidenceCurrent State Map (“as-is”) 

• Project Work Maps 
• Customer Experience Maps 
• Systems and Network Maps 
• Strategy Matrix Maps 
• Asset Maps

The Shared Outcomes 
What outcomes and benefits do the 
partners collectively desire in relation to 
the Indicator? What creates value for 
each partner?

Stakeholder Alignment 
What two to three themes would 
strategically align the interests of the 
group? What leading indicators 
associate with each theme?

The Critical Roles 
• Guiding Team 
• Convener 
• Backbone Organization Support 
• Network Partners (Key Stakeholders) 
• Process Facilitator(s) 
• Content Experts

Future State Picture (“could-be”) 
What opportunities exist to… 

• form or strengthen relationships 
• coordinate, connect, or align things 
• restructure the existing work 
• leverage and build on assets 
• create new ways of working together 
• move the needle

Balanced Portfolio 
of Catalytic Projects 

• Small Wins 
• Experiments 
• Systemic Solutions 
• Working Teams 
• Project Timelines 
• Shared Measures 
• Gather the Resources

Strategic Alignment 
• Strategic Goal Tree 
• Coalition Structure 
• Performance Scorecard 
• Support Organization 
• Communications

Continuous Improvement 
• Project Portfolio Review 
• Enlightened Improvement 
• Process Improvement

Restructuring the Work 
At the core of value 
transformation is changing 
the way stakeholders are 
organized to deliver service.

The Next Turn of the Circle...

Understanding What Moves 
the Needle 

• What’s working well? 
• What challenges exist? 
• What could be better aligned? 
• What might be missing? 
• Where are the leverage points 

and what can we influence? 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