
 
 

Network Partner Agreement 
 

The mission of the Tri-County Cradle to Career Collaborative (TCCC) spans a continuum from birth to workforce 
readiness (cradle to career).  Guiding TCCC’s work are eight core indicators, which mark milestones along a student’s 
path from cradle to career: 
 

• Kindergarten Readiness 
• 3rd Grade Reading (ELA) 
• 3rd Grade Math 
• 8th Grade Reading 

• 8th Grade Math 
• High School Graduation 
• Postsecondary Enrollment 
• Postsecondary Completion 

 
TCCC has formed Collaborative Networks comprised of Network Partners focused on improving outcomes for these 
Core Indicators.  These Collaborative Networks identify contributing factors and work together to find effective ways to 
move the needle. 
 
This Network Partnership Agreement outlines the shared expectations and commitments for TCCC Partners engaged in 
one or more Network(s).   Network Partners agree to support Collaborative Networks through the following: 

 
• Commit to making progress for all children affected by the Indicator 
• Participate in the Tri-county Region Improvement process (TRIP!) with a focus on data driven decision-making. 
• Dedicate efforts to address the achievement gap and advance equity with a specific focus on racial and ethnic 

disparities. 
• Participate in outreach activities to ensure that the right stakeholders are involved, and that communities most 

impacted by the problems addressed by the Collaborative Network have a voice. 
• Honor agreements and decisions made by the Collaborative Network. 
• Respect the confidentiality of data, comments made by other Partners or other information when shared in 

confidence within the Collaborative Network.  
• When appropriate and/or agreed upon, communicate the work of the Collaborative Network to others through 

appropriate channels (i.e., newsletters, social media, etc.). 
• Attend no less than 80% of regular meetings of the Collaborative Network.  
• Participate actively in all meetings, sharing data, knowledge, information and resources. 
• Select a delegate to consistently represent the organization.  
• Stay informed and engaged between meetings by reviewing meeting notes and other materials distributed via 

e-mail, online, etc. 
 

This Network Partner Agreement is a statement of intent only, is not legally binding upon the parties, and implies no 
financial commitment on the part of any partner member. 
 
For TCCC:  
 
 
 
Anita Zucker, Chair  
 

 
John C. Read, CEO 

For the Partner: 
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Date 
 


